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Abstract
The study of culture is polarized between structuralist and pragmatist theories (Alexander and co. (eds.), 2006: 29). 

Moreover, in this era of technology, that conveys the concept of the economy of knowledge (Beckert, 2010: 92-93) the 
challenge regarding the relationship between global and local traditions is re-emphasized. As Lipset and Rokkan (Smith, 
1995: 129) observed, the divisions rural / urban represented the first lines of conflict in terms of economic interests in 
the industrial capitalism, since religion and in a certain degree ethnicity shaped non-economic divisions. Gellner (1999: 
13-16), as representative of critical rationalism and social anthropology, talks about two types of society. On the one 
hand we have the traditional society, stratified, rural par excellence with no linguistic or cultural homogeneity. In contrast, 
there is the modern society, cultivated, sophisticated, where culture becomes part of the identity of the citizen. Yet, new 
aesthetics challenges these social and geographical divisions with a new eruption of the digital realm that changes the 
rules of the game. The article brings forth a proposal for bridging the existing gap. Likewise design, management of 
culture has also the potential to become the conveyance of meaning in the context of everyday urban life. Performance 
as design could be a strategic model for management of culture in our time. 

Keywords: global vs. local traditions, rural vs. urban societies, new aesthetics vs. new technologies, management 
of culture, performance as design. 

The study of culture is divided and 
fostered at the same time by structural-
ist theories “that treat meaning as text 
and investigate the patt erning that pro-
vides relative autonomy”, and pragma-
tist theories “that treat meaning as emerg-
ing from the contingencies of individual 
and collective action – so-called practic-
es – and that analyze cultural patt erns as 
refl ections of power and material inter-
ests” (Alexander and co. (eds.), 2006: 29). 
Cultural organizations also refl ect that 
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duality, striving to preserve and deliver a thorough emblematic content as well as be-
ing in touch with the emancipated new tendencies that incorporate global trends and 
innovative att empts. From a cultural standpoint, globalization represents the growth 
and enactment of world culture. In the mid-nineteenth century the rational world or-
der was crystallized, institutionally and culturally, and consisted in universally appli-
cable models that could shape states, organizations and individual identities (Meyer 
and co., 1997: 144-181). Concepts like progress, sovereignty, rights have acquired great 
authority to structure the actions of states and of individuals and they provide a com-
mon framework for disputes worldwide.

Moreover, in this era of technology, that conveys the concept of the economy of 
knowledge (Beckert, 2010: 92-93) the challenge regarding the relationship between glob-
al and local traditions is re-emphasized. Miller and Yudice (2002) talk about a certain 
hegemony in terms of culture, in the sense that the dominant culture uses education, 
philosophy, religion, aesthetics and art to make its dominance appear legitimate to the 
heterogeneous group that forms society.

On the other hand, cultural industries, later called creative industries, bring into 
question the boundaries between culture and economics, art and commerce, issues that 
are recently discussed in social theory and other academic areas (Hesmondhalgh and 
Pratt , 2008: 1-14). An important contribution of cultural studies and the sociology of 
culture regarding cultural industries is related to the tension between citizenship and 
consumerism (Miller and Yudice, 2002).

As Lipset and Rokkan (Smith, 1995: 129) observed, the divisions rural / urban rep-
resented the fi rst lines of confl ict in terms of economic interests in the industrial capi-
talism, since religion and in a certain degree ethnicity shaped non-economic divisions. 
Gellner (1999: 13-16), as representative of critical rationalism and social anthropolo-
gy, talks about two types of society. On the one hand we have the traditional society, 
stratifi ed, rural par excellence with administrative elite that controls the system and 
a religious segment having control over another part of society through religious rit-
uals. In this type of society there is a wide variety of parts that make up society and 
there is no eff ort designated to linguistic or cultural homogeneity. In contrast, there 
is the modern society, cultivated, sophisticated, based on economic growth, high lev-
el of education, cultural homogeneity, hierarchy and mobility, culture transmitt ed by 
groups, not by the central agency. In such a context, culture becomes part of the iden-
tity of the citizen, of his human dignity and social participation.

M. Castells defi nes identity based on the cultural att ribute: “By identity, as it refers 
to social actors, I understand the process of construction of meaning on the basis of a 
cultural att ribute, or a related set of cultural att ributes, that is given priority over oth-
er sources of meaning. For a given individual, or for a collective actor, there may be a 
plurality of identities” (Castells, 2004: 6). For the cultural product there is the diff erence 
between being a work of art and being considered a work of art; Oswald Hanfl ing is 
trying to contextualize the institutional theory, starting from Dickie’s Art and Aesthetic, 
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1974 (Hanfl ing, 1999: 189-194). Stuart Hall (Morley, Chen (eds.), 1996: 154-155) pro-
poses a middle way between culturalism (where the social structure and the nature 
of power relations within it is already given, defi ned as the relationship between dif-
ferent levels of social experiences, cultural practices, economic and political relations) 
and the (post) structuralist position where the unity of social structure and identity are 
constantly deconstructed, so that society is a network of diff erences, in which power 
operates non-hierarchical and pluralistic. 

In recent research in cultural studies and sociology of culture there is an interest 
in the roles of culture and the diff erent forms it takes in contemporary societies. That 
brings a signifi cant criticism, contributing to media policies, the changes in cultural 
production and its consumption in the nowadays metropolis (Connor, Wynne (eds.), 
1996). The work of art becomes isolated from the human conditions it originates from 
and the human encounter, becoming an object. (Dewey, 2005: 2) The task is to recreate 
this continuity as a human experience and to fi nd those mechanisms of promoting art 
and culture as a reconciliation tool.

New aesthetics is a term coined by James Bridle in a talk (2011) at Web Directions 
South, in Sydney, Australia entitled: The New Aesthetics. Waving at the Machines.1 He 
addresses the “aesthetic of pixualization”, the “instantiation of the virtual things in 
the real world” in the form of a digital cloud”, bringing the invisible into visible. He 
considers that technology is not only a tool, it brings forth archetypes from the virtual 
world into the real world, transforming it into “a game between humans and comput-
ers”. We change our behavior in order to interfere bett er with the devices: “technolo-
gy wants to be more like us and we want to be like it”. We share our world with the 
technology and the rules of the game are changing, yet we are unsure of the outcome.

In his essay from February 2012 (An Essay on the New Aesthetic2), Bruce Sterling con-
siders that the New Aesthetic segregates our society into a creative elite that is able to 
perceive the new phenomenon and the older group of people who are not there yet. 
“James Bridle is a Walter Benjamin critic in an age of digital accumulation. Bridle carries 
out a valiant cut-and-paste campaign that looks like traditional criticism, but is actually 
blogging and tumblr-ing. His New Aesthetic Tumblr bears the resemblance to thought-
ful critique that mass production once did to handmade artifacts”.

Therefore, we might understand that the cultural division is no longer socio-geo-
graphical, between the rural and the urban, but rather technological, between the digi-
tal advanced realm and the common (digital) realm. The non-digital is out of question. 
Yet, it is not clear what are the implications of this new realm and how will culture 
and art refl ect it and are infl uenced by it. Also, these new forms of archetypes from the 
virtual world into the real world require new categories for perception and for analy-

1 Available at: htt p: //booktwo.org/notebook/waving-at-machines/, retrieved in May 2014.
2 Available at: htt p: //www.wired.com/2012/04/an-essay-on-the-new-aesthetic/, retrieved in 

May 2014.
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sis. “Valorizing machine-generated imagery is like valorizing the unconscious mind. 
Like Surrealist imagery, it is cool, weird, provocative, suggestive, otherworldly, but it 
is also impoverished” (Bruce Sterling, 2012).

Cultural resources could incorporate diff erent material or non-material assets, from 
institutions to beliefs, from practices to diff erent aspects of the environment. “Cultural 
resource management (CRM) ought to mean managing all these socio-cultural aspects of 
the environment and all the contemporary world’s impacts on them”. (King, 2013: 3) 
Management of cultural resources refers basically to arts and heritage. With the new 
theories and models of policies it may also include public education, language, multi-
culturalism. The new developments in urban culture should bring forth diff erent mod-
els and strategies, diff erent from the traditional understanding. The concept of heri-
tage can be challenged to include those values and objects that are owned already, but 
also to include that something that will be owned in the future (Howard, 2003: 6). In this 
context, the concept of ownership becomes important. (Howard, 2003: 7).

Resource management includes communication, design, curatorship, and conserva-
tion. (Howard, 2003: 23). Collaboration and an interdisciplinary approach are not an-
cillary. Talking about the fable of the six men and the elephant, Sparke considers that 
their problem was not so much the blindness, but their lack of collaboration, “the in-
ability to share their experiences and information” (Sparke, 2012: 11). Organizational 
research concentrated for centuries rather on instrumental parameters, focusing on ef-
fi ciency and eff ectiveness (Taylor and Hansen, 2005). Lately the questions of ethics and 
aesthetics are brought forth, in the context of belonging to a social group (connection). 
“Aesthetics off ers a new look into organizations, and a look at alternative ways of ex-
pressing and making meanings that deeply infl uence organizational interactions, be-
haviors, and understandings (Taylor and Hansen, 2005: 1215, 1227).

”Technology could make new products and materials available but it could not en-
sure their acceptance in the marketplace” (Sparke, 2013: 33). The author believes that 
designers could accomplish that task; it is “the power of design to both form and ex-
press identities” (p. 6) and also “to create and refl ect meaning in the context of every-
day life” (p. 3). In McLuhan terminology, design is the medium itself.

Management of culture includes those rituals that are key to the organizational de-
sign; still the challenge nowadays is to re-create an event as it takes place, similar to 
a happening. “At both the micro and the macro levels, both between individuals and 
between and within collectivities, our societies still seem to be permeated by sym-
bolic, rituals-like activities”. Yet, spontaneity and authenticity are milestones to in-
novation (Alexander and co. (eds.), 2006: 31, 275). A view that incorporates and tran-
scends this division between repetition and spontaneity is established in performance: 
“Materiality of practices should be replaced by the more multidimensional concept of 
performances” (Alexander and co. (eds.), 2006: 29). That brings forth a diff erent per-
spective on design, as “a crucial anvil on which human environment, in all its de-
tail, is shaped and constructed for the bett erment and delight of all” (Heskett , 2005: 
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1). Ahlstrom and Bruton (Ahlstrom, Bruton, 2009: 11) relate to the term of disruptive 
innovation in order to reveal the change in economics and technology of an industry. 
Observing strategic decision making in diff erent Canadian arts institutions, Cray and 
Inglis noticed that with the major changes in the cultural environment, managers are 
less likely to be able to use past expertise and guidelines; therefore, new structures 
are required (Cray, Inglis, 2011: 99). Or, as Sparke puts it: “design carries technology’s 
messages with it into the sociocultural context” (Sparke, 2013: 4).

Traditional and modern societies are sett led on rituals and innovation, on rigor and 
spontaneity. Yet, fi nding the common ground and upgrading it to a new level of suc-
cess is key for developing the management of culture. “If the culture of consumption 
makes design necessary, technological progress makes it possible” (Sparke, 2013: 4). 
A mobile web strategist and front-end designer, Brad Frost, concludes in a post on his 
blog3 (Performance as Design, January, 2013): “good performance is good design… it’s 
time for us to treat performance as an essential design feature, not just as a technical 
best practice”. For Rick Hickey4, “design is imagining”. By using various examples, 
he explores the nature of design and composition in relation to the software develop-
ment; he considers that a good performance consists of 5 steps: take things apart (time, 
order, fl ow, place, participants, information vs. mechanism), design (comprehension, 
coordination, extension, reuse, testing effi  ciency), code (specifi city and scale), create a 
simple language (like the music instruments: each one is about one thing, for one user), 
pursue harmony (put things together). 

Enumerating some of the global challenges, I would suggest that in a similar man-
ner design, management of culture has also the potential to provide the conveyance 
of meaning in the context of everyday life, bridging the existing gap between content 
and practices, between the digital realm and the physical realm, repetition and spon-
taneity, design and performance, work of art / cultural product and the human expe-
rience. Performance as design could be a strategic model for the management of cul-
ture in our time. “Looking through the lens of performance also brings forth the ten-
sion between the expressive and the strategic, which I believe to be characteristic of 
contemporary social movements” (Alexander and co. (eds.), 2006: 207).

Acknowledgment: This work was supported by a grant of the Romanian National 
Authority for Scientifi c Research, CNCS-UEFISCDI, project number PN-II-ID-
PCE-2011-3-1010.

3 htt p: //bradfrostweb.com/blog/post/performance-as-design/.
4 Design, Composition and Performance, speech at Emerging Technologies for the Enterprise 

(ETE) Conference, August 2013, available at: htt p: //www.infoq.com/presentations/Design-
Composition-Performance.
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